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COMPREHENSIVE ORGANIZATION DESIGN TRAINING OFFERINGS  

OVERVIEW 

We live in a volatile, ever-changing world and we experience it through a unique 

set of organizations, including where we work, shop, learn, volunteer, get care, 

and manage our personal and professional lives. In this certificate program, you’ll 

discover how to identify how these different organizations are structured, 

understand the origins of their design, and examine how they may be 

restructured to become more agile and successful amid industry, societal, and 

environmental change. You’ll be introduced to the multidisplined field of 

organizational design and the various methodologies. You’ll explore conceptual 

frameworks and adopt the terminology used by professionals as you examine 

the array of organizations you interact with in your life. Practical projects will 

enable you to dive deeper as you analyze how your own organization would be 

described through these lenses. You’ll also gain perspective on the process of 

redesign and how to recognize when it is needed. You’ll explore the 

ecosystems in which organizations are seated, assessing industry classification 

systems along with the roles of collaboration and competition. By applying 

different models of organizational design, you’ll describe, quantify, assess,  and 

benchmark formal structural attributes of an organizational unit. Finally, you’ll 

practice integrating management systems, people practices, and culture with 

formal organizational structure to achieve desired outcomes in your current 

role and beyond. 

KEY TAKEAWAYS 

• Explore organizations as complex, multilayered, and 

dynamic systems 

• Understanding of people, resources, and capital within an 

organization 

• Gain an understanding of key competencies and principles 

of organization design 

• Use a whole systems approach to organization design to 

deliver the strategic business objectives 

• Develop skills that help in overcoming common barriers and 

pitfalls to organization design and restructuring. 
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WHO SHOULD ENROLL 

This program is designed for individuals and teams interested in gaining a depth of 

knowledge and a variety of innovative tools and processes for organizational design. 

The program is appropriate for HR professionals, internal consultants, line managers, 

and others involved with strategic design and implementation.  

This program is invaluable for: 

• Individuals and teams involved in refocusing and redesigning their organization 

• Functional executives and strategy professionals interested in human 
resources management and organizational effectiveness 

• Senior managers (CEOs, VPS, division leaders, functional leaders)  

• Internal corporate consultants  

• Merger and acquisition managers  

• Organizational design managers  

• HR executives and managers 

 

FUNDAMENTALS OF ORGANIZATIONAL DESIGN 

Organizations are so entrenched in our everyday lives that we often don’t notice 

them. Each of us exists within a unique ecosystem of organizations that include 

where we work, shop, go to school, volunteer, acquire healthcare, and manage 

our personal and professional lives. Becoming aware of the ways that these 

organizations are structured and the choices behind these structures are 

fundamental skills necessary for organizational design. 

In this course, you’ll analyze an organization in terms of how it is structured, what it 

does, and how it interacts within the larger ecosystem. You’ll develop ways of 

thinking about these categories and the language you’ll need to describe them, 

whether you are focusing on organizations in your immediate neighborhood or global 

organizations. 

Description is the first step. You will also develop the analytical skills to explain, from 
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an organizational design perspective, why some organizations function more 

successfully than others so you can anticipate future changes that may create a need 

for redesign. 

Organizational design professionals use different models to assess organizations. In 

this course, you’ll practice using the Congruence Model to assess whether an 

organization is well designed. By combining all the skills you develop in this course, 

you will be able to look critically at organizations to identify their key components, 

understand how they are related, and assess whether the organization would benefit 

from a redesign. 

ASSESSING ORGANIZATIONS IN CONTEXT 

An organization doesn’t exist in a vacuum. In most cases, every organization is part of 

a larger industry, engaged in collaborative and competitive interactions with other 

organizations. Organizational designers rely on a common nomenclature to describe 

how organizations fit within their ecosystem. 

In this course, you’ll take a look at the broader contexts — the ecosystems — in 

which organizations function. You’ll articulate and analyze the different dimensions 

of this bigger picture. You’ll also explore the various strategies that organizations 

tend to rely on for growth as well as the design implications of these strategic 

choices. The course brings together perspectives from different and 

complementary disciplines to provide a multifaceted approach which you will use 

to assess your own organization and where it fits within the larger context. 

 
ANALYZING FORMAL ORGANIZATIONAL STRUCTURE 

Have you ever wondered why any organization you are affiliated with — be it 

academic, nonprofit, governmental, or business — is set up the way that it is? 

Chances are that decisions about how to structure your organization were made in 

the distant past, under conditions that no longer exist, in response to concerns 

that are no longer relevant. These choices make a difference in terms of how an 

organization works as well as how it feels to be a customer or an employee. 

In this course, you will take a look at the elements of formal structure — how an 

organization is set up in order to achieve its goals. Looking through the 
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organizational design lens, you will begin to evaluate how each structural 

decision impacts the overall organization. How does the work get done? How do 

employees communicate — or fail to communicate? You’ll dive down to the unit 

level to assess workplace challenges that may be the result of formal structural 

choices. 

Finally, you will have the opportunity to address workplace challenges using an 

objective, analytical approach and create alternative design proposals to address 

these challenges. 

 

DESIGNING ORGANIZATIONAL SYSTEMS 

In times of change, organizational designers may respond by proposing modifications 

to the formal structure of an organization, perhaps by adding new divisions, changing 

the vertical hierarchy, or adopting alternatives to the traditional structures. While 

these are all methods of adjusting the formal structure of an organization, sometimes 

it is not feasible to make changes to the formal structure of an organization. 

In such cases, an organizational designer may choose to use policies, systems, 

practices, and culture to overcome the limitations of formal organizational structure. 

The proper adjustments to these powerful mechanisms can enhance organizational 

effectiveness and achieve desired outcomes by linking groups and activities.  

In this course, you will review research-based approaches to redesigning policies, 

systems, and practices to better manage your business and your workforce. You will 

consider which policies, systems, and practices to change and which to leave alone 

based on examples of real-world success and not-so-successful stories from 

companies around the globe. You’ll also gain the skills you need to analyze 

organizations as social entities and consider ways you can use things like social 

capital, organizational culture, and informal groups to smooth the work functions. 

Finally, you will consider ways to combine and align these integration mechanisms — 

policies, systems, practices, and culture — to solve a specific organizational issue. 

You’ll also look critically at some of the latest fads or trends in organizational design.  

 

Org-ology’s regularly offers Comprehensive Organizational Design, an organizational 
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design training program certified by the Organizational Design Community (ODC) at 

the Aarhus University Department of Management in Denmark. This 3-day certified 

course contains full training on the Org-ology organizational design methodology and 

prepares learners to implement organizational design in their workplace.  

All Org-ology organizational design training is classroom-based, instructor-led training 

(ILT) with the interactive cohort experience playing a critical role in the learning 

outcome. Org-ology provides highly qualified and globally certified instructors 

(Organizational Design Community (ODC)). Org-ology trainers will present the 

material and provide training session curricula and materials at your organizations 

designated location(s). 

Participants who complete this is 3- day course (maximum class size of 10 individuals) 

are eligible for one-year membership in the Organizational Design Community, 

including access to the ODC knowledge and research base, a certificate from the ODC 

and Org-ology, and a license for a LinkedIn accreditation badge to showcase as an 

acquired skill. The course is outlined below. 

This is a unique comprehensive course that focuses on building capabilities in 

organization design through hands-on practical work that guides individuals through 

the various theories, methodologies and processes to avoid common mistakes in 

organization design while also providing practical tools on comprehensive system 

design. 

Through a variety of interactive media and activities, the instructors will provide an 

environment for learning and experimentation. Combining articles, worksheets and 

templates, the instructors will serve as facilitators of learning with the focus of 

transferring skills that participants will be able to apply to their work within the 

organization design function. 

 

Day 1-Setting the Context-- Fundamental Building Blocks of Organization Design 

• The theory and tools of organization design, including organizational strategic 

alignment, a language for organizational roles and relationships, the tests of 

good organization design and tools for defining decision responsibilities.  
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• The process of organization design – the steps of good analysis and design, 

who should be involved, how long it should take, how change should be 

communicated and the roles in the process. 

• The process of organization redesign and change – the steps of good analysis 

and decision making, who should be involved and when, how long it should 

take and the relationship to effectiveness, how change should be 

communicated and the roles in the process. 

 

Day 2-Setting the Stage--The Design Tools Concepts and Principles 

• Design Concepts and Principles 

• Linking organizational structures and processes to organizational performance 

• Design Concepts and Principles / Organizing 

• Design Concepts and Principles / Design Thinking 

• Design Concepts and Principles / Design Processes 

• Design Concepts and Principles / Frameworks linking organizational structures 

and processes to organizational purpose (form follows function)  

• Design Concepts and Principles / Contingency and multi-contingency theory 

• Design Concepts and Principles / Fit and Misfit 

• Design Concepts and Principles / Agility 

• Design Concepts and Principles / Digitization 

• Organizational Design Methodologies 

 

Day 3-The Process --The Organizational Design Approach 

• End-to-End Organizational Design Approach 

• Proven multi-phased approach that is both flexible and specific, allowing it to 

be tailored to each organization’s needs 
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• Phase 1 (Future State Vision & Concept) Roadmap 

• Approach to Pressure Testing and Model Evaluation 

• Phase 2 (Detailed Design and Change Management) Roadmap 

• Phase 3 (Transitioning to the New Model) Roadmap and Overarching Project 

Methodology & Approach 

• Overarching Project Methodology & Approach to Redesign and Change 
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ORG-OLOGY PAST PERFORMANCE  

The key to exemplary professional services are diverse, talented, experienced, and dedicated 
professionals. Led by our principals, the multidisciplinary team of professionals has served a 
combination of high- level client service, public and private sector industry knowledge, consulting 
experience, and business acumen that you will not find from another service provider. Collectively, 
we possess the breadth of skills needed for your organizations current and future needs.  

Various past performance are available upon request 

SOME OF OUR PREVIOUS CLIENTS 
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I recently participated in an Org Design course with Dr Brent and Heidi and it was a great experience. There 
is a lot of org design out there but they really have an organized approach to it. I truly recommend any OD 
Practitioner to go through it. It was worthy and now I feel re energized to contribute in a more meaningful 
way. That’s for this great opportunity.  
 
Pablo Quinones 
Senior Organizational Development Consultant at Houston Methodist Hospital 
 
 
The Org-ology Organizational Design Class provided me with a foundation of design and change 
management from an organizational level and broadened my skills. Before taking this course my 
experience with change management was geared toward software development. The insights I learned 
gave me the knowledge to assist employees not only from an individual stance, but I learned the 
importance of seeing the broader picture and how companies are structured for success. 
  
The interactions with other professionals in the class assisted with the learning of new concepts and 
materials.   I especially enjoyed the hands-on workshops and group activities, which helped to grasp ideas 
that were new to me. 
  
The breadth of experience that the instructors bring to the learning environment give a trust worthy 
experience, and all questions were answered. I left the class with my eyes wide open and enough materials 
to take on my next challenge. 
  
The agenda was well put together, and I highly recommend this class. 
 
Therese Curtin 
Analyst, Process / People  Enablement 
Nationalgrid 

The Org-ology Organization Design course covered the breadth of Organization Design while providing the 
details and practical applications for experiential learning. It was a great introduction to the practice and I 
left with actionable knowledge and skills that I could directly apply to my organization.  
 
Julian Chender 
Veldhoen+Company 
 

Re: Org-ology 
Dear Dr. Oberholtzer, 
We thank you for your organizations hard and initiative work and the solutions you offered. We previously 
expressed that we have worked with various organizations and have found that we achieved few long term 
results. Org-ology has given us repeatable organization design and organization development solutions 
which included the areas of organizational change management, design and employee engagement. 
Your training and recommendations were well received and all participants recommended that we utilize 
your organization in the future. 
Your organization interest in the success of the projects at Bayer is a credit to your leadership and the value 
brought to our global organization. 
Sincerely, 
HK 
Bayer Direct Services GmbH 
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