
Staffing challenges, financial crises, oil prices: 
current turbulence is impacting every organization 
differently. Org-ology knows the best way to safe-
side your future is through smart organization design 
-- learn to build the organization that can weather this 
turmoil.

Org-ology helps clients in exactly this position. 
With organization design training Org-ology 
helps clients build a forward-looking, strategically 
smart structure out of what's been disrupted. 
Not patch-together things that used-to work, in 
the hope that they might be right.

KEY TAKEAWAYS

• Explore organizations as complex, multi-layered,
and dynamic systems
• Understanding of people, resources, and capital
within an organization
• Gain an understanding of key competencies
and principles of organization design
• Use a whole systems approach to organization
design to deliver the strategic business objectives
• Develop skills that help in overcoming common
barriers and pitfalls to organization design and
restructuring.

Current global and competitive business 
environment constantly asks for innovation, 
existing knowledge base is getting obsolete, 
continuously thriving for advancement in 
process improvement and design. 

THE INTERNATIONAL MONETARY FUND

FOCUS ON DEVELOPING 
ORGANIZATIONS BUILT 
FOR THE FUTURE AND 
CHANGE 

Our Workshop
Organization design is a critical 
organizational capability in today’s 
dynamic ever-changing world. Org-ology 
is pleased to present the 
comprehensive organization design 
workshop accredited by the ODC  
International Organizational Design 
Community.

By the end of this course participants will 
have an comprehensive view of 
essential organization design 
methodologies, tools. 

Day 1 Session: Fundamental Building 
Blocks of Organization Design --
An introduction to the breadth and depth of 
aspects that can be considered in an 
organization design. 

Day 2 Session: Design Tools Concepts 
and Principles --
Selected design tools, structures and 
options Describe the key ideas and 
principles applied to organization design.

Day 3 Session: The Organizational Design 
Approach --
End-to-End Organizational Design 
Approach and tools. Participants present 
their unique workplace needs in a 
supportive format of expert consultants and 
fellow participants. 

Comprehensive Organization Design Training 

November 7th, 8th and 9th 2022 (Barcelona)

Visit www.org-ology.com for more information




